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“The mission of the Southern Berkshire Public Health Collaborative is to leverage partnerships in order to provide quality
public health services that directly improve the health and well-being of the entire community.”

SBPHC Sustainability Subcommittee Meeting
February 4, 2026 @ 1:00 PM
Remote Via Zoom
https://us06web.zoom.us/j/85789244350?pwd=bPhlcdbZQF1A89ulFZRMM1W40CntcN.1
Meeting ID: 857 8924 4350 Passcode: SBPHC

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and Governor Healey’s

March 28, 2025 Revised Order extending remote participation by all members in any meeting of a public body, this meeting of the Southern Berkshire

Public Health Collaborative will be conducted both in-person and via remote participation to the greatest extent possible. Committee members and

members of the public may attend this meeting in person or remotely. Instructions for remote access can be found at the top of this agenda. Every

effort will be made to ensure that those attending remotely can access the proceedings in real time, via technological means.

1. Establishment Of Subcommittee Chair

2. Purpose Of Committee

3. Shared Services Program Evolution

4. Existing Program Revenue/ Expenses

5. Discussion On Strategies to Ensure Long-Term Sustainability

6. Method to Report Subcommittee Progress to SBPHC Executive Committee

7. Meeting Adjournment
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