GREAT BARRINGTON
COMMUNITY PRESERVATION COMMITTEE

APPLICATION FOR CPA FUNDING - Step 1

Date Received (for office use only)

Applicant Name JOSh ua R|Sen

project Name H11StOriC Document Preservation and Digitization

project address 394 Main Street Great Barrington

Contact Person Joshua Risen Title: Town Clerk

Bl 413-528-1619 ex. 2 then 1 o J risen@town Ofg bma .gOV

Brief Project Description (attach up to 1 additional page if necessary)

The restoration, preservation and digitization of the oldest and most at-risk Town
documents with an initial focus on the Towns vital records, foliowed by an expansion
into all permanent documents which date back to Great Barrington's incorporation in
1761. On November 3, 2025 | went before the Historical Commission and requested
that they designate permanent records stored at Town Hall from 1761 to 1960 as being
of Historical Significance. The Historical Commission voted unanimously that the
permanent records from 1761 to 1960 were Historically Significant. (See attachment A)

Amount of CPA funding you are seeking: $4OO’OOOOO

When do you request the CPA funding be received by your project? 5 . 1 5 . 2 6_

Property Owner (if different from applicant)

owners Name 1 OWN Of Great Barrington
owner's address 334 Main Street Great Barrington MA 01230
ohoneno 413-528-1619 - jrisen@townofgbma.gov

If Owner is different from applicant, you must include a letter signed by the Owner giving
permission to apply for funds for the specified project on the Owner’s property.

In the following chart, mark the box(es) that best apply to your project.

Boxes with an X through them are not CPA eligible activities. Contact the Town Planner if you need
more information.
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Great Barrington CPA Application

Step 1

OPEN SPACE

HISTORIC RESOURCES

RECREATIONAL LAND

COMMUNITY HOUSING

Activities
(refer to Glossary for
definitions)

Land to protect existing and
future well fields, aquifers
and recharge areas,
watershed land, agricultural
land, grasslands, fields,
forest land, wetland, river,
stream, lake and pond
frontage, land to protect
scenic vistas, land for
wildlife or nature preserve,
and land for recreation use.

Building, structure, vessel,
real property, document or
artifact listed on the state
register of historic places or
determined by the local
historic preservation
commission to be significant
in the history, archeology,
architecture or culture of the
city or town.

Land for active or passive
recreational use including,
but not limited to, the use of

land for community gardens,

trails, and noncommercial
youth and adult sports, and
the use of land as a park,
playground or athletic field
Does not include horse or
dog racing or the use of land

for a stadium, gymnasium or

similar structure.

Housing for low and
moderate income
individuals and families,
including low or moderate
income seniors. Moderate
income is less than 100%,
and low income is less than
80%, of US HUD Area Wide
Median Income.

ACQUISITION

Obtain property interest
by gift, purchase, devise,
grant, rental, rental
purchase, lease or
otherwise. Only includes
eminent domain taking as
provided by G.L. c. 44B

CREATION

To bring into being or
cause to exist. Seideman v.
City of Newton, 452 Mass.
472 (2008)

PRESERVATION
Protect personal or real
property from injury,
harm or destruction

SUPPORT

Provide grants, loans,
rental assistance,

security deposits, interest-
rate write downs or other
forms of assistance
directly to individuals and
families who are eligible
for community housing, or
to entity that owns,
operates or manages

such housing, for the
purpose of making
housing affordable

REHABILITATION
AND/OR
RESTORATION

Make capital
improvements, or
extraordinary repairs to
make assets functional for
intended use, including
improvements to comply
with federal, state or local
building or access codes
or federal standards for
rehabilitation of historic
properties

Only applies if property
was acquired or created
with CPA funds

Only applies if housing
was acquired or created
with CPA funds

Chart adapted from “Recent Developments in Municipal Law”, Massachusetts Department of Revenue, October 2012.

End of Step 1 application
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Attachment A

List of Documents with Permanent Retention
Designations

This is a list of the types of town documents that are designated with
a permanent retention requirement that I am going to prioritize as
being first to be preserved.

1) Vital Statistics, Birth, Death and Marriage (all official forms related to the
registration process);

2) Town Meeting Records;

3) By-Laws (including written approval of Attorney General);
4) Charters, Certificate of Adoption, Preliminary Reports;

5) Declarations of Trust;

6) Oaths of Office;

7) Deeds for Cemetery Lots;

8) Voter Records/Registrations;

9) Military Records;

10) Overseer of the Poor/ Pauper Records (money given to the poor);



Great Barrington Historical Commission
c/o Selectmen’s Office
Town Hall
334 Main Street
Great Barrington, MA 01230
Malcolm Fick, Chairman e Malcolm.fick@gmail.com

November 4, 2025

Ms. Karen Smith, Chairperson

Community Preservation Committee

Town of Great Barrington

334 Main Street Great Barrington, MA 01230

RE: Community Preservation Application for Preservation of Town Hall Records

Dear Chairperson Smith and Members of the Community Preservation Committee:

During its meeting on November 3, 2025, the Great Barrington Historical Commission voted that
“the town records dating from 1761 to 1960 which are currently stored in various locations in
Town Hall, are determined to be historically and culturally significant to the Town of Great
Barrington.”

In finding the documents significant to the Town, the committee agreed that these are vital,
irreplaceable, records for understanding and preserving the history of Great Barrington.

Sincerely,

Malcolm Fick
Chairman



Great Barrington CPA Application Step 2

GREAT BARRINGTON
COMMUNITY PRESERVATION COMMITTEE

APPLICATION FOR CPA FUNDING - Step 2

Date Received (for office use only)

All applicants submitting Step 2 must include a copy of their Step 1 application.

All applicants must answer questions 1-11, and question 19. For question 12-18, only answer questions that
are applicable to your CPA area. For example, if your project has to do with Historical Preservation but does
not include Housing, then you may skip questions 12, 13 and 14, but you must answer all questions under the
subheading “Historical Preservation Projects.”

You may attach additional sheets as necessary to answer the numbered questions, up to a maximum of 8
additional pages of narrative. These additional pages must be formatted with a minimum 11 point font, 1 inch
margins. If your project combines two or more CPA priorities, such as Community Housing AND Open Space,
then you must answer ALL questions under both of those 2 subheadings and you may include up to 10
additional pages of narrative. (Please note Open Space and Recreation is considered one CPA priority.)

All pages must be numbered. Please number each attached Page 1 of 8, Page 2 of 8, etc. If your answers are on
separate sheets, also number each answer so that it corresponds with the number of the question you are
answering.

Applicant Name 9OSHUA RiseN
project Name FISTONC DOcuments Preservation Plan
project address 394 Main St. Great Barringon MA 01230

Assessor’s Map Lot

Property Deed Book / Page /

1.) Project Budget (list all sources and uses, including grants, fundraising, etc.)

Total CPA funds requested: $M

Fill in the chart below showing all project sources and uses, including requested CPA funds:

Source Name Amount % of total | Used for Committed?

CPA Funds 400,000.00 100 preservation and digitization

Total budget:  400,000.00

Step2,p.1


400,000.00


Great Barrington CPA Application Step 2

Attach additional budget sheets or project budget if necessary. Budget pages do not count towards
the 8 page limit. Be sure to include project management, oversight, engineering, and administrative
costs that may be incurred. Describe all funding that has been sought and/or is available for this
project.

2.) Timing of Funds: Describe when CPA funds and other funding sources are to be received.

CPA Funds would be the only source for this project. The project would be overseen
by Joshua Risen, the Town Clerk. This project would be a multi year endeavor and
would require a significant amount of administrative time. | would be requesting the
assistance of other Town employees, participants in the Senior Work Off Program and
various members of boards and committees.

3.) Existing use or deed restrictions, permanent easements, historic designations, special permits,
etc. if any:
Please see the attached letter from the Great Barrington Historical Commission dated
November 4, 2025. This letter codifys the vote of the Historical Commission
designating that, the town records dating from 1761 to 1960 are determined to be
historically and culturally significant to the Town of Great Barrington.

4.) Proposed Use or Deed Restrictions after Project Completion (in accordance with CPA rules):

The Proposed Use after the Project Completion would be to allow the public to view
and request copies of the Historic Documents for any legal purpose. This project
would ensure that the town records would be available for current and future
residents, historians, and the general public.

5.) Describe the project team, including project management personnel, design professionals,
contractors, and other applicable consultants, their relevant experience, so forth. Attach additional
pages/resumes as needed.

Currently the project team is Joshua Risen, the Town Clerk. Depending on the
amount of funding | receive | will put a bid out looking to find a vendor that will
facilitate the preservation and digitization of the historically significant documents.
I have been in contact with a Company called Kofile and hope to be able to utilize
them to facilitate this project.

Additional Information: These pages do not count towards the 8 page limit. Attach additional
information as appropriate, for example:

Project timeline;

Plans or drawings stamped and signed by an Engineer or Architect as appropriate;
Photographs;

Map showing project location in town;

Ownership letters or site control verification;

Budgets;

Feasibility studies;

Step 2,p. 2
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Great Barrington CPA Application Step 2

Existing conditions reports or needs assessments;

Letters of support;

Resumes and experience of key personnel;

For Historic Preservation projects, if the project is not State Register-listed, the applicant
must provide a letter from the Historical Commission which details the significance of the
project to Great Barrington’s history, culture, architecture or archeology.

Funding Considerations

6.) Consistency: Describe how the proposed project is consistent with the Community
Preservation Plan and with the Great Barrington Master Plan.
This project supports the goals of the Preservation Plan because it is designed to
preserve Historic Town owned Resources i.e. Documents which the voters of the
Town will benefit from being able to access and research. Preserving historically
significant documents will benefit the voters by allowing them to learn about their
past and how the Town has been managed and operated throughout the years.

7.) Town Projects: Is the proposed project for a town-owned asset? [][Yes No

If yes, please describe funding options. For example, what portion of the project budget is CPA
funding? If CPA funds are not received, what are the alternative funding options, if any?
The entire funding source for this project will be derived from the CPA Funds. If CPA
funds are not allocated for this project then | will request that the budget for records
preservation under the Town Clerks Operating Budget be drastically increased each
year so that | am able to comply with the requirements of the Municipal Records
Retention Schedule.

8.) Public Benefits: Describe the public benefits of the project.

If we do not preserve the records of our past actions then we will lose the opportunity
to learn from our past. The public benefits from being able to know the history of their
town and its people, if that knowledge is lost due to neglect or inaction we will be
depriving ourselves of the benefit of learning about our ancestors and their
contributions that have made us who we are. We could even lose legal rights that
establish Town ownership of real property assets.
9.) Leverage: Will the CPA funds be used to leverage or supplement other funding for this project?
Please explain other sources and whether they have been committed.
No the CPA funds will not be used to leverage other funding sources for this project.

Step 2,p. 3



Great Barrington CPA Application Step 2

10.) Community Input and Support: Describe any community input, meetings and/or support
that you have for your proposed project. Include support letters as applicable (they will not be
counted towards the 4-page limit). Letters should be unique and not reproduced form letters.

During a meeting on November 4, 2025 at the Historical Commission | received
input stating that this was a valuable and wise course of action and that the
Commission would be willing to volunteer time to assist in this process.

11.) Permits: Describe permits that may be required, the status of those permits or applications,
and/or when the applications will be submitted and permits received.
There are currently no permits required to for the Historic Documents Preservation
Plan to move forward.

Affordable Housing Projects
12.) Affordable Housing Projects: Clearly describe how the project meets the Affordable Housing

goals of the Community Preservation Plan.
n/a

13.) Affordability Level(s):

% of area median income no. of units
% of area median income no. of units
% of area median income no. of units

14.) Other Information: Describe any other relevant information about the project and the site.
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals;
does the project reuse a building or previously-developed site? Is the site or could the site be
contaminated and if so what is the plan for remediation?

n/a

Step 2, p. 4



Great Barrington CPA Application Step 2

Historic Preservation Projects

Applicants should note: all CPA-funded historic preservation projects must comply with the US
Secretary of the Interior’s standards for the treatment of historic properties.

15.) Historic Preservation Projects: Clearly describe how the project meets the Historic
Preservation goals of the Community Preservation Plan.
This project supports and facilitates the Historic Preservation goals of the
Community Preservation Plan by ensuring that educational opportunities and
resources are preserved and available for the general public. Without this project

being approved thousands of educational opportunities could be lost as a result of
the deterioration of vital documents.

16.) Other Information: Describe any other relevant information about the project and the site.
For example: is the site zoned for the proposed use and if not what is the plan for zoning approvals;
does the project reuse a building or previously-developed site; is the site or could the site be
contaminated and if so what is the plan for remediation.

As this project is going to require multiple years of work to achieve the desired goal
of preserving and digitizing thousands of historic records the process will have to be
undertaken in phases. Phase one will begin with a reorganizing of the shelving in
the Vault in the Clerks’ Office so that when the preserved documents are rebound
after undergoing deacidification and digitization they can be properly stored. Phase
Two will be expanding the project into the basement and necessitate reorganizing
that space to accommodate new shelving and environmental controls. In order for
phase two to be successful a purge of records that no longer need to be kept must
occur. This will require assessing each document for retention purposes.

Open Space and Recreation Projects
17.) Open Space and Recreation: Clearly describe how the project meets the Open Space and
Recreation goals of the Community Preservation Plan.

This project supports the Open Space and Recreation goals of the Community
Preservation Plan by ensuring that the town owned documents that establish ownership
and control of the Open Spaces will be preserved and searchable.

Step 2,p.5



Great Barrington CPA Application Step 2
18.) Other Information: Describe any other relevant information about the project and the site.
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals?

Does the project reuse a building or previously-developed site? Is the site or could the site be
contaminated and if so what is the plan for remediation.

Certification

19.) This application was prepared, reviewed, and submitted by:

Name: ‘JOShua Rlsen
o 413-528-1619 , iisen@townofgbma.gov

I hereby certify that all of the above and included information is true and correct to the best of my
knowledge. [For non-municipal applicants only: I further declare my willingness to enter into a
Contract with the Town of Great Barrington to govern the use and expenditure of CPA funds.]

Signature: 9"“4“@ Meaen

12.2.25

Date:

All hard copies of the entire application package, and one PDF of the entire application
package, are due prior to the 4:00 PM deadline.

Number all pages.

Step 2,p. 6
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