Lake Mansfield Improvement Task Force Meeting Minutes: Wednesday January 6 2016 3:30 PM
Location: Town Hall 2™ floor meeting room (334 Main Street, Town Hall)

In attendance:
e  Christine Ward, Joe Sokul, Gaetan Lachance, Bill Cooke, Nina Evans, Dale Abrams, Brandee Nelson, Deb Phillips, Kathy

Plungis, Chris Rembold (ex-officio} & Shep Evans, Conservation Agent (ex-officio), and Amy Pulver, Planning Dept. Admin
e KZLA team members, Kyle Zick and Danielle Desilets as well as Scott Medeiros of Woodard & Curren.

MEETING FOCUS: Review of draft presentation in preparation for the second community forum.
e  The forum is planned to proceed along these talking points:
o Review community input from last meeting
o Discuss options for lake Mansfield Road-
o Discuss parking options for beach and boat launch
o Receive community input of presented options
o Establish goals for next meeting
e  While reviewing current road conditions and possible options it was suggested that a specific meeting with the homeowner
and representatives of the Pool Club be set up to get their feedback and input.
Christine Ward commented that the community needs to be made aware the depth of work and associated costs involved
with fixing the road. Any of the suggested options would involve rebuilding the road.
e  Asthe presentation progresses, and looks at specific combination of options, there are general indications of the costs
represented by one to four S symbols, as well as bullet point pros and cons.
Klye explained that leaving the road as it but making parking improvements for Lake Mansfield Road could be a start to
later improvements done in phases. With other options being phased it at different times.
e  KZLA will prepare another online survey focused on the options presented for the beach area, road and boat launch.
e  The next community forum is scheduled for Wednesday January 13 at the Monument Mountain Middle School.
e C(itizen Speak: No other citizens were present
e Next LMITF meetings:
e  Set February 2016 Meeting Time

Respectfully submitted,
Amy Pulver

DPW/Planning Admin



